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1 The notion of a multi-grade, multilevel activity based program goes back to the days of the Neelbagh School that was 
established in the seventies in Andhra Pradesh by the Englishman and Royal Air Force pilot turned educator David 
Horsburgh. The Rishi Valley program, established in the satellite schools of the Rishi Valley School, later adopted the 
principles of the Neelbagh approach and developed a sequential ‘ladder’ system that was meant to address children’s varied 
learning requirements in a multi-age and multi-ability setting. In the 90’s the Rishi Valley approach (as it was popularly 
called) was piloted in many states; the Nali Kali program of Karnataka was among the more prominent pilots of the Rishi 
Valley approach in the late nineties. Later, Tamilnadu adapted the Rishi Valley approach in 2003 and by 2007/08 the 
program was expanded to cover all the primary schools in the state.          
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October 2007 -- Six persons team (SCERT+SSA+UNICEF) from Chhatisgarh attended a national workshop on Activity 
Based Methodology organized by the MHRD in Chennai – this was the first exposure to the idea. 
Nov to Dec 2007 – State decides to establish an ‘MGML’ program based on the lines of ABL. Based on exposure of a state 
team, material development for piloting in schools in undertaken 
Early Jan 2008 – the MGML intervention begins in 21 schools in Durg district, not far away from Raipur.  
April 2008 – Brief visit by Tamilnadu SSA team to see the implementation of the program; by and large positive feedback 
provided to the state by this team. In a subsequent meeting at the state level, a decision is taken to expand the program to 
8000 schools across the state. 40 blocks from 14 districts are identified and 8000 schools chosen. Exposure of all BRCs and 
BEOs is undertaken to Tamilnadu with UNICEF support; UNICEF also supports material development 
August 2008 – training of district and block resource groups 
November 2008 – logistical issues – through materials reached most schools, many MGML trained teachers were 
transferred following their promotion to Middle Schools – this proved to be a big setback to the program 
Nov 2008 to August 2009 – Lull in the program – sporadic monitoring and follow up are the key concerns. New batch of 
teachers trained in June-July 2009. Observations of MGML state resource group show that only 8%-10% teachers are 
applying the method 
Sept to Oct 2009 – realising that monitoring of the program was weak, MGML resource group undertakes onsite support of 
schools/teachers, with UNICEF logistical support. This period of intensive support leads to improvement in 50% schools 
Oct to Nov 2009 – Assessment of the program by team from Rishi Valley and ABL Tamilnadu – 5 days, 14 blocks, 76 
schools. Assessment focused on MGML material, processes followed, training, implementation and overall quality. Also 
training of teachers from 4000 schools was being undertaken at that time. 
Feb/March 2010 – proposal to SSA to further expand the program across the state (27250 schools) 
May 2010 – proposal for expansion approved by SSA, but SSA budgets did not factor in teacher training. Also Education 
Secretary cum SCERT Director changed 
June 2010 onwards – a general lull sets in -- weak monitoring and lack of systematic plan for teacher preparation 
August 2010 – new SCERT Director on board  
February 2011 – from across the state, more than 2000 teachers come together to demand a revival of the program – this 
leads SCERT to conduct workshops where 100 persons from every district come to SCERT to share their views on MGML 
– 10 districts in all came to SCERT for this sharing. 
April to June 2011 – new SCERT Director on board – 10 days training on MGML included as part of teacher training; SSA 
approves expansion to additional 7000 schools; discussions between UNICEF and SCERT to review the program in an 
attempt to strengthen it 
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